Masterton Primary School
Analysis of Variance
2020

Focus:

Learning

Strategic Goal: To provide a quality learning programme that is based on enhancing knowledge, skills, attitudes and values
outlined in the New Zealand Curriculum and which is aimed at enabling students to attain their full potential.

Annual Goal:

To provide and cater for those students who are identified as being “at–risk”.

End of Year data 2019 (at or above the Expected Level)
All

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Maori

Mathematics

54%

45%

53%

44%

64%

56%

57%

48%

Reading

62%

32%

42%

58%

68%

79%

83%

54%

Writing

50%

42%

53%

46%

55%

50%

52%

41%

Targets
Mathematics
To continue to accelerate the students in Years 3 – 6 who are operating at the “at risk” and “cause for concern” categories in the mathematics
area.

Culturally Responsive Practice and Student Hauora;
Using the data obtained from the student Well-Being survey carried out at MPS at the end of 2018, teachers will actively plan to develop and
increase those areas which were shown to be low scoring or in deficit. These areas include; students’ social strategies, promoting a pro-social
student culture, home-school partnerships, caring teachers, caring about learning, developing a caring, collaborative and safe school, having
respect for culture.

Student Agency
To increase the level of student agency across all levels in the school.

Mathematics Target: To continue to accelerate the students in Years 3 – 6 who are operating at the “at risk” and “cause for concern”
categories in the mathematics area.
Actions:







Classroom teachers identified at-risk students early Term 1
Action plans for identified students reviewed regularly throughout the year
A further Intensive mathematics PLD application to the Ministry
Mathematics PLD in place including coaching, mentoring, workshops and classroom observations held throughout Terms 3 & 4 by
Gillian Kissling and Leigh Smith (Cognition Education)
Resources purchased throughout the year
Increase in the quantity and quality of e learning devices and programmes available in all classrooms






Mathematics Assessment part of PD for teaching staff
Remedial & Extension programmes in place in classrooms.
Several referrals made to RTLB for learning assistance
Learning Support Teacher Aide continued to provide programmes for at-risk students throughout 2020. Change of school timetables
to allow for a longer period of time to be spent on mathematics each day across the school
PMP (Perceptual Motor Programme) in place – running 4 days a week for Year one and Year two students
Use of Play-based Learning and problem solving activities to reinforce development of mathematics strands




Outcomes:
For the twenty two Year One to Year Five students identified as operating “Well Below” the expected level of achievement at the end of
2019, by the end of 2020;



Eight of the students (36%) had made accelerated progress in Mathematics
Four students left Masterton Primary School and moved to another school.

For the seventy nine Year One to Year Five students identified as operating “Below” the expected level of achievement at the end of
2019, by the end of 2020;



Fourteen of the students (18%) had made accelerated progress in Mathematics
Fifteen students left Masterton Primary School and moved to another school.

Reasons for Variance
There are two main external factors which influence the results markedly at Masterton Primary School. Firstly, there is the high rate of
transience of the school population (between 23% and 25% in any one school year) and secondly, the large number of students whose
families have social agencies (e.g. Oranga Tamariki, Stopping Violence Services, Police, Strengthening Families, Open Homes, Child
Adolescent Mental Health) working with them intensively and often for long periods of time.
In 2020 we also had “the covid19 effect” where during alert levels 3 and 4, a significant percentage of students were at home and had
no access to on-line learning and because of a lack of internet connectivity, were unable to communicate with their teachers. For some
students this meant a period of up to 10 weeks with no school contact at all (approximately a school term). When students returned at
Alert Level 2, parents had to stay outside the school gates and for some students, this meant added stress which needed to be taken

into account when academic progress data was considered. We had several students who did not return to school until Term 4 2020
and getting those students to again attend school regularly was a higher priority than their academic progress over the whole of the
2020 school year.
Of the one hundred and one students in our Mathematics Target group, thirty seven of the students had “interventions” from outside
agencies during 2020, thirty students had attended at least one other school before Masterton Primary and ninteen of the students left
Masterton Primary School before the end of 2020.

Culturally Responsive Practice and Student Hauora;
Using the data obtained from the student Well-Being survey carried out at MPS at the end of 2018, teachers will actively plan to develop and
increase those areas which were shown to be low scoring or in deficit. These areas include; students’ social strategies, promoting a pro-social
student culture, home-school partnerships, caring teachers, caring about learning, developing a caring, collaborative and safe school, having
respect for culture.
Actions and Outcomes:




Increased PB4L teaching strategies and staff PD provided
Increased teacher PD in culturally responsive practice
Well-Being survey to be completed and analysed at the end of Term 4 2020 – improvement was noted in nearly all areas compared to
the results obtained in 2018

Student Agency
To increase the level of student agency across all levels in the school.
Actions and Outcomes:





Implementation of our DFL, putting student needs at the centre of planning and teaching
Use of Play-based Learning, problem solving activities and responsive “provocations” to promote student agency
Increase in student led inquiry in the senior classes
Participation in “Connect, Inspire, Learn” – student-led conference across Masterton schools

Key Improvement Strategies
Participant
Group

What (examples)

Who

Indicators of Progress

Students

Develop systems for students to be involved in and taking responsibility for
learning and making the most of choices.

Classroom
teachers

Greater engagement and
motivation.

To participate in a variety of learning experiences and use a greater variety
of resources.

Syndicate
Leaders

Greater awareness of what
they can achieve
Higher levels of
achievement

Teachers

Classroom teachers identify at risk students early in Term 1
Action plans completed detailing barriers to learning, areas of nonachievement, strategies to remove/decrease the barrier, specific targets
for achievement, specific programmes or actions to support the student
and assessment strategies and data.
Action Plans reviewed at the end of each term.
Teachers to develop a “case management” approach to the learning and
teaching of targeted students. With each student’s progress, strengths and
needs being regularly discussed, the effectiveness of teacher responses
regularly explored and consequent follow up actions designed and
evaluated.
Participate in professional development programmes in literacy, numeracy
and digital learning
Teacher observations of other teachers at MPS and other schools

Classroom
teachers

Range of programmes
implemented
Action Plans reviewed
frequently
Differentiation in teacher
planning
Time allocated to
professional conversations
in Syndicate and
management meetings.
Professional development
participation

Continued focus and development of DFL (Design For Learning) teacher
inquiry for 2020.
This involves putting awe and wonder / curiosity at the centre of planning,
using the curriculum areas as contexts, with the key competencies and the
MPS Vision as the drivers and outcomes. The emphasis is to be on the
process and not the product.
Increasing student agency across the school
Leaders

Staff meeting for CWSA and Targeted students to be held early in Term 1
Action Plans for targeted students monitored and progress of these
students (case management) tracked throughout the year.

Syndicate
Leaders

Develop an appropriate P.D. programme for all staff in literacy and
numeracy.

Management

Support teachers in developing their DFLs for all students

Lead Teachers

Take part in the Masterton Cluster Future Focused / ILE and Culturally
Responsive Practice initiatives
Take part in the Play Based Learning initiative coordinated by REAP

All junior
syndicate
teachers

Monitoring






Action Plans for targeted students reviewed termly and student progress monitored
Teacher appraisals adjusted to incorporate and monitor teacher inquiry into catering for targeted students and DFL initiatives.
Syndicate meeting notes to reflect case management approach and DFL discussions
Student Voice – interviews
Student well-being survey completed at the end of 2020 and compared to results from 2018

Resourcing
 Increase in expenditure on technology
 Increase in expenditure for classroom release time to allow for teachers to observe other teachers in the school.
 Professional development provided at MPS throughout the year on literacy, numeracy, digital learning and moderation
 Professional development provided through the Masterton Cluster (Future focused / ILE, Culturally Responsive Practice & Learning
Support)

Other 2020 Key Improvement Strategies to Achieve Strategic Vision
Property (summarised from
property plan)
(Examples)
Upgrade of Rooms 3, 4, 5 and 6
to MLE standard

Increase the number of teaching
spaces in Block B (Rms 3,4,5)
and / or upgrade deck area
Increase the number of teaching
spaces in Block D (Rms 1 / 2) by
adding to rear of building
Replace hall roof (if necessary)
Replace heat pumps in Blocks D,
F&8
Developing and provide access
to (gate, fence, bridge)
newly acquired sports field at
MPS.

Short Report

Upgrade did not take place
because of roll growth and the
problem that the building contract
was not tendered
Deck upgraded
Wet area put in to Room 5.
Carpet laid in Room 6 and
central bench area removed.
Upgrade did not take place
because of roll growth and the
problem that the building contract
was not tendered
Heat pumps replaced

Still in negotiations with
Masterton District Council

Finance

Reserves used to purchase
digital equipment to support the
e-learning initiative

Short Report

Digital equipment purchased

Reserves used to extend the
MLE in Rooms 3, 4 and 5

Upgrade did not take place

Reserves used to extend the
MLE in Rooms 12, 13 and 14

Upgrade did not take place

Reserves used to employ NE roll
growth teacher from Term 3

Teacher appointed

Personnel
Develop special needs teaching
and assistance programme
(0.4FTTE)

Short Report

Community Engagement
Special needs teacher appointed. Weekly school newsletters, class
newsletters, maintained.

Short Report

Individual class Facebook pages
extended.

Maintained
New website developed
Some classes using alternatives
extensively e.g.Seesaw

Continued and reappointed for a
further 3 years

Whanau picnic evening in Term 1

Held on March 12

Reading Recovery (0.6FTTE)

Reading Recovery teacher
appointed

Community wide consultation –
with a focus on student hauora
and health strategic plan

Whanau Hui held over 2 days in
Term 1 (19 & 20 Feb)

Roll growth – additional teacher
needed from Term 2

Additional teacher appointed at
the beginning of Term 3 2020

Lead School for RTLB
Cluster 27 (19.0FTTE)

Whanau Days to be held termly

Whanau days only possible in
Terms 3 & 4

